


IT Cost Saving 
Services*

Don’t let your IT cost runs away with you!

SECURE THE FUTURE

* IT Quantity Surveying Services
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COST VS. VALUE

Futura International assists corporate entities in optimizing 

their IT costs, by applying Quantity Surveying Techniques. 

Our primary focus is on optimizing the Economic Value of 

Software, Projects, IT Capabilities, and Governance, Risk and 

Compliance (GRC) controls.

Futura International SECURE THE FUTURE
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THE NEXT 30 YEARS

… the (relative) stable (geopolitical) world order (as 

we have known it since 1945), has come to an end…

… we will experience in the next 20 to 30 years an 

acceleration in de-globalization - as well as serious 

supply-chain breakdowns around the globe…

Systemic Failures

Futura International

G L O B A L  R I S K S  A H E A D

- Source: Michiel Jonker, Futurist (ISACA Conference, South Africa, 2022)
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LESS
MO-
NEY

All of this, and more, will have severe            

economic implications – such events could seriously       

depress the world economy.

These events will limit business opportunities, resulting in 

reduced trade; businesses will be forced to cut back on cost –

including IT Cost!

Futura International SECURE THE FUTURE

M O N E Y  P R E S S U R E S



THE CFO’S REVENGE ON IT…

Software Value Sizing

Assure Project Success

Optimize IT Capabilities

Optimize IT Governance, Risk and Compliance (GRC) Cost

Cut the FAT
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Q U A N T I T Y  
S U R V E Y I N G

S E R V I C E S
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IT COST SAVINGS 
Services

Software Value Sizing

Do you know if you pay too 

much for software?

We calculate the economic 

value of procured / bespoke 

software.

Assure Project Success

Do your project costs 

outweigh the benefits?

We calculate the economic 

value of projects and 

compare value with promised 

benefits.

Optimize IT Capabilities

Are your IT capabilities as 

good or better than those of 

your competitors?

We assess performance 

against peers and 

competitors – by using 

benchmarks / industry data. 

Optimize GRC Cost

Bloated IT Governance and 

GRC cost?

We calculate the cost 

effectiveness of IT controls in 

a holistic manner.

Futura International SECURE THE FUTURE
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Software delivery does not entail traditional 
bills of material, but it does rely on effective 
cost management in the achievement of 
economic value. 

Paying too much for software?

SOFTWARE VALUE SIZING

Companies undertaking significant software projects should be 

acutely aware of the risks. Software professionals need to 

embrace the principles of Quantity Surveying. 

One of the most important measures is project and software 

size. Size is often synonymous with utility required or indeed 

functional richness or complexity. We calculate size, using the 

international standard Function Point Analysis, an ISO standard, 

to determine economic value of procured / bespoke software.

Futura International

C O S T  R E D U C T I O N  > > >

SECURE THE FUTURE
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SOFTWARE COST TOO HIGH?

How can I manage a project if I 

don’t know how big it is?

How Big?

How large or complex is the 

project / software and how much 

should it cost?

How Complex?

How do I know what software 

should cost if I don’t have a grip on 

its size?

The Size?

Is the cost appropriate, given the 

agreed scope / size of the project 

and software?

Cost Appropriate?

Futura International SECURE THE FUTURE

K E Y  Q U E S T I O N S
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Projects and programs aim to support the achievement 

of competitive advantage. Unfortunately, project costs 

often outweigh the benefits that they bring and too 

frequently these benefits are realized later than 

promised, if at all. And, according to Gartner, 75% of IT 

projects (in the USA) are considered failures!
Should our plans be 
reshaped?

Do we require more budget 
and time?

Back to Drawing Board

More Budget and Time

Can our suppliers 
demonstrate a track record 
of delivery that will give us 
the confidence to accept 
their forecasts?

Track Record

Do we have the capability 
and capacity to achieve the 
objectives within the time-
frame?

Are we over promising?

Capability and Capacity Objectives

ASSURE 
PROJECT 
SUCCESS

Futura International SECURE THE FUTURE

We calculate the 
economic value of 

projects and compare 
value with promised 

benefits.

K E Y  Q U E S T I O N S > > >
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OPTIMIZE IT 
CAPABILITIES

IT projects are regarded as risky, due in 

part to the poor track record that IT 

teams have in terms of delivering to 

agreed commitments.

Business executives often judge the success or 

failure of projects by their conformance to planned 

schedule and budget. Other measures are also 

becoming increasingly important in the light of high 

demand for new applications and improvements to 

older ones. The ability to effectively support new and 

enhanced business capabilities has become a key 

strategic differentiator.

Futura International SECURE THE FUTURE

F O R E S I G H T
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Time-to-Market

Edge

One of the challenges facing most CIOs today is how to transform their systems 

delivery capabilities and in so doing demonstrate quicker, cheaper, improved quality 

and ultimately greater value to their stakeholders. To remain competitive, businesses 

need to be assured that their IT capabilities are indeed as good or better than those 

of their competitors.

CHALLENGES

Futura International SECURE THE FUTURE

Strategies for improvement often rely on a 
combination of outsourcing, up-skilling, the 

adoption of agile approaches and at time the 
reliance on the latest technologies. These do not 

always yield the desired or expected results.

What are the key metrics that 
we should use to objectively 
gauge our software delivery 
projects?

Metrics? K E Y  Q U E S T I O N S

How do we compare to our 
competitors?

Competitors?
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HOW WE ASSIST

2019

2020

2021

2022
Help our clients benchmark and improve the success of their 

software and digital delivery, mitigating risks of overrun or non-

delivery.

Benchmark and Improve

Provide objective assessment of performance against peers, 

competitors and suppliers underpinned by analytics, real 

benchmarks and industry data.

Assessment

Quantify the scale and complexity of systems and projects to 

ensure appropriate resource allocation.

Scale and Complexity

Futura International SECURE THE FUTURE

C O M P A R I S O N S
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OPTIMIZE 
GRC 
COST

In the next three decades, businesses will be forced to cut back on 

‘bureaucracy’ – having grim implications for governance practices. 

Subsequently, a fresh focus will be placed on risk-control (cost-

benefit) calculations – and the demand from business 

stakeholders that a more ‘surgical’ approach must be followed 

when implementing best practices. Reduced budgets will demand 

novel ways of dealing with business risks – in short, best 

practices, focusing on risk responses delivering the highest 

positive impact in selected areas of the business.

Futura International SECURE THE FUTURE

S U R G I C A L  A P P R O A C H



… we focus on sustainable 
IT governance practices –

from a Futurist’s 
perspective…

COST OF 
YOUR 
CONTROLS?

We assess the sustainability of clients’ risk responses. Part of this focus is our 

unique offering of quantity surveying services, calculating the real return on 

investment in implemented system controls.
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R O I  O N  C O N T R O L S ?
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“Futura” is the Latin for “the future” – meaning that we are a 

future-orientated business (as typified by our tagline, “Secure the 

Future”). For more information, please visit our web site or send 

us a mail or contact us at +27(0) 82 570 9478. For some of our 

other services, refer to the next page.

Futura International (Pty) Ltd (Futura) was established by 

Michiel Jonker in 2021. Futura is a professional services firm, 

based in South Africa.

ABOUT US

Futura International SECURE THE FUTURE

Michiel Jonker (MPhil | CISA | CDPSE)

Tel.: +27(0) 82 570 9478

www.futura.international

info@futura.international

https://www.futura.international/
mailto:info@futura.international
mailto:info@futura.international
https://www.futura.international/about-us/
https://www.futura.international/
mailto:info@futura.international
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OTHER SERVICES

Audits – IT audits, cybersecurity audits, 

penetration testing, ISO 27001/2 audits, 

BCP / DRP audits, risk and control 

assessments and more.

IT / Cyber / Privacy Audits

Control Implementations – ISO 27001/2 

implementations, policy 

implementations, other International 

Standards (e.g., NIST, COBIT, Trust 

Criteria (SOC 2)) etc.

Implementations

Independent Assurance Reports – SOC 1 

(ISAE 3402 and SSAE 18) and SOC 2 

(ISAE 3000 + TSP 100 Trust Principles / 

Criteria).

SOC 1/2 (ISAE) Audits

Advisory – Business, IT / digital 

strategies, strategic foresight 

development, trend scanning (PESTLE), 

scenario planning, futures research, and 

CIO advisory.

Strategic Foresight

Futura International SECURE THE FUTURE

G R C  &  S T R A T E G Y

https://www.futura.international/corporate-it-digital-and-cybersecurity-audit-governance-services/it-assurance-audits/
https://www.futura.international/corporate-it-digital-and-cybersecurity-audit-governance-services/it-governance-policies-and-procedures-development/
https://www.futura.international/corporate-it-digital-and-cybersecurity-audit-governance-services/soc-1-audit-isae-3402-and-ssae-18-and-soc-2-audit-isae-3000-tsp-100-trust-principles-criteria/
https://www.futura.international/strategic-foresight-development-services/
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